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I am an IT Director with over 10 years of experience in leading and delivering complex IT projects in the 

manufacturing industry. Some of my notable projects or achievements are: 

- Implemented Infor’s Visual Manufacturing for a small aerospace and defense manufacturer, with over 

100 users. The project was completed under budget and within the expected timeline, resulting in 

improved visibility, efficiency, and compliance. 

- Led a team of IT professionals and external vendors to design and develop a custom ERP solution for a 

medium-sized global manufacturer of specialty hardware and metals, using Microsoft D365. The solution 

integrated all the business processes, from sales and inventory to production and accounting, and 

provided a user-friendly interface and reporting features. 

- Led transformation and implementation of ITSM for a mid-sized CPG company.  This included process, 

procedure, and governance design, all new IT administrative tools, and training for both users and IT 

staff.  The transformation led to visibility into common system issues an overall decrease in response and 

resolution times and an overall improvement in system uptime.  The new system also aided in better IT 

budgeting through reporting common failing or aging systems. 

 

I hold a degree in Computer Science and other professional certifications, such as  

- Project Management Professional (PMP) 

- Microsoft Certified: Azure Solutions Architect Expert (MCE) certification 

- ITIL v4 Foundations 

- AWS Fundamentals 

- I am currently working on my Certified Information Security Manager (CISM) certification. 

 I have worked for manufacturing companies that range in size from 20 million to 240 million in revenue 

per year, with global systems and over 1000 users.  

 

You can find more information about my skills and experience on my LinkedIn profile [here]. 

https://www.linkedin.com/in/jbardaville/

