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Case Study

Gloucester Engineering

Gloucester Engineering Co. (GEC) has been a global leader in advancing
quality and production limits in the plastics extrusion and converting
market

GEC manufactures equipment from its headquarters in Gloucester, MA,
and through its joint-venture company in Damman, India.

Business Challenges

- Easily manage CRM, sales, financials, and mixed mode manufacturing
« Gain visibility across all four business units

- Avoid application and server compatibility issues, and support
growth without increasing IT costs

Why Infor?

Automate and mange key business
processes such as inventory % | Gloucester

Engineering

forecasting while minimizing
error-prone manual steps

Benefits Achieved

- Saved over $108,000 in annual direct payroll costs, $34,000 in annual
software and service costs, and $40,000 annually from less leakage
through credit and payment

- Reduced risk of lost data and hardware issues by having database and
software maintenance performed in the cloud

- Ensured applications are always current and synchronized with
hardware, eliminating the need to update servers or resolve
compatibility issues
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